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Overview

▪ Existing estimates of teacher attrition vary widely. For early career teachers, estimates for the share of teachers that 
leave within their first 5 years range from as low as 5% to as high as 50%.

▪ Research on the why teachers leave the profession is largely based on surveys of former teachers, which often have 
low response rates and potentially selected samples. 

▪ Relatively little is known about where teachers go when they leave the profession and their long run outcomes

▪ We show that administrative tax data can be used to help answer these questions.

Findings preview

▪ Teacher attrition rates are relatively low and falling, although attrition remains elevated in certain settings

▪ Not all attrition is harmful with many teachers leaving to take up other education related roles or take time out of the 
workforce

▪ Financial factors appear to play a limited role in explaining teacher attrition with former teachers earning less in the 
long term than those who remain

▪ Teacher supply is constrained further up the pipeline
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Existing estimates using surveys and teacher registration data have 
limitations

Teacher registration data Survey data

▪ Clear measure of the number of qualified 
teachers in a state

▪ But many teachers who leave teaching 
keep their registration (QCT, 2013; AITSL 2023)

▪ And there is no simple way to compare 
attrition rates with other occupations 

▪ No way to identify where teachers are 
going, why they are leaving or what their 
long run outcomes are

▪ Ability to understand reasons for leaving 
teaching

▪ But surveys of teachers generally have very 
low response rates and likely suffer from 
selection

▪ May be difficult to compare attrition with 
other occupations

▪ Hard to identify long run outcomes for 
those that leave teaching

Workforce data

▪ Good measure of the number of teachers 
employed in the public system

▪ But misses the 15-20% of the teaching 
workforce employed in temporary positions 
(Weldon 2018)

▪ Does not capture teachers moving to other 
states or the private sector

▪ No way to identify where teachers are 
going, why they are leaving or what their 
long run outcomes are
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Longitudinal linked employee-employer dataset (L-LEED)

Payroll data (PAYG)
Wages paid by employer to 

employee

Business data 
(BLADE)

Sector of employer and type 
of employer

Personal Income 
Tax returns

Occupation, salary income

Census data
Locations and 

demographic data
Higher education 

data (HIED)

▪ Field and level of study

▪ Degrees completed (and year 
completed)

▪ ATAR

▪ Number of units completed in 
each field

▪ Demographics (CALD, ATSI)

▪ State of residence

▪ Location before and after 
university

▪ Demographics (Gender, ATSI)

▪ Place of work (SA2; SEIFA and 
Remoteness area)

▪ Sector of employment

▪ Occupation

All individuals who report 
earning salary income must 

report their occupation
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The number of teachers in the tax data tracks public data sources

Workforce data (FTE)

Labour force survey 
(headcount)

Tax data 
(headcount)



Methodology



Introduction Data Methodology Results Conclusion

10

Measuring teacher attrition

All individuals employed as a teacher

Still teacher

University
Changed 
occupation

NEET 
(not in employment, 
education, or training)

Was the individual 
employed as a teacher in 
the next 3 years?

Did the individual enrol at 
an Australian university in 
the next 3 years?

Was the individual 
employed in another 
occupation in the next 3 
years?

YesNo

Yes Yes

NoNo



How many teachers are leaving?
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Between 5% and 6% of teachers leave the occupation each year
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Attrition has declined further for early career teachers



Introduction Data Methodology Results Conclusion

14

Teachers have relatively low rates of attrition



Introduction Data Methodology Results Conclusion

15

Attrition is concentrated in specific settings

Teachers with ATARs 
above 90 are about 70% 
more likely to leave than 

teachers with ATARs 
between 60 and 69



Where do teachers go when they leave?
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Many teachers who leave either move to another education related 
role or exit the workforce entirely
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Of those who change occupations, a growing number are moving into 
the care economy



What role do financial factors play?
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Most teachers who change occupation earn less over the long term

Former teachers earn 
$21,000 less than those 

remaining in the 
profession after 10 
years, on average.
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High-ATAR teachers receive short term pay gains



What else could be constraining teacher 
supply?
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Completion rates in teaching degrees are falling
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Although teaching completion rates remain in line with completion 
rates in other fields
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New university enrolments in teaching have fallen far behind other 
fields



Conclusion
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Conclusion

▪ Teacher attrition rates are relatively low and falling, especially for early career teachers

▪ Early career teacher attrition rates declined from 4% in 2009, to 2.3% in 2019

▪ Teachers have lower rates of attrition than most other occupations

▪ Not all attrition is harmful with many teachers leaving to take up other education related roles or take 
time out of the workforce before later returning

▪ Financial factors appear to play a limited role in explaining teacher attrition with most teachers who 
change occupation earning less in the long term

▪ Teacher supply is constrained further up the pipeline with new enrolments in teaching degrees falling 
far behind other fields



Spares
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Of those who exit the workforce, many later return to teaching
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A growing share of teaching graduates never go on to work as 
teachers
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